
PROJECT DESCRIPTION – LUME CANNABIS CO. – TBD RAZORBACK DRIVE 
 
Lume Cannabis Company proposes to construct a new retail facility for the sale of medical & recreational 
marijuana products, as regulated by the State of Michigan’s Department of Licensing and Regulatory 
Affairs (LARA) and Marijuana Regulatory Agency (MRA). As with all Lume properties in the State of 
Michigan, the 2,688-square-foot store proposed for Razorback Drive in Houghton will strive for the 
highest building quality, designed for comfort and functional efficiency, reflective of the quality in our 
cannabis products. 
 
Per the attached sheet A101, we propose to construct a new building and associated parking facilities on 
the vacant parcel identified as Lot #12 on the west side of Razorback Drive. This property is currently 
under contract for sale to an affiliated property management company, Visio Clara LLC., pending the 
approval of this Special Land Use and the marijuana licensing process thereafter. This property has been 
confirmed to be greater than 1,000 feet from all pre-existing uses described within ordinance Sections 98-
427 & 98-422, with the lone exception of the pre-existing medical marihuana provisioning center at 902 
Razorback Drive, which lies approximately 700 feet north of the proposed property. It is our hope that the 
Planning Commission recommends, and the City Council acts to adopt the amendment proposed during 
the May 26th meeting which would remove pre-existing medical marihuana provisioning centers from the 
list of “buffered” uses. 
 
Per the site development plan on sheet A101, we propose to create parking facilities with a capacity of 18 
standard spaces and 2 van parking spaces, for a total of 20 automobile parking spaces, as well as a bike 
rack accommodating not-less-than 3 bicycles. We propose two access drives from Razorback Drive 
which will form a continuous loop around the rear (west) of the building. It is our intention to 
accommodate two-way flow on-site, with the north access and parking used primarily for in-store selection 
and purchases, and the south access and parking used for pick-up orders or outbound delivery orders 
placed online or by phone. We believe this strategy will improve function and decrease conflicts by 
separating the higher-volume, lower-duration pick-up/delivery traffic from the lower-volume, higher-
duration traffic of customers intending to browse and/or requiring assistance from sales staff. 
 
Product shipments typically arrive one or two times per week, subject to sales volume. Shipments shall 
arrive by van or small box truck, with a maximum vehicle length of 23 feet. As a matter of security, 
product deliveries are typically scheduled before or after customer service hours. Delivery schedule may 
be subject to availability of regional secure transport providers. Delivery vehicles typically remain less 
than 30 minutes and shall utilize the north-bound lane of the west loop drive during this time. 
 
The interior building layout has been designed to comply with all State regulations, maximize efficiency, 
and whenever possible, enhance the experience of the patron. The facility includes a secure reception / 
waiting area which will serve to verify age and/or medical marijuana card prior to accessing the primary 
sales floor. The sales floor will have product displays and a point-of-sale counter to handle transactions. 
The point-of-sale is adjacent to the fulfillment center which is where product is stored securely until orders 
are processed. A minimal facsimile of these spaces is provided in the southwest corner of the facility to 
serve pick-up orders or outbound delivery orders. The remaining areas are provided for mechanical and 
restroom facilities, an employee break room, management office, security systems, and the safe storage 
of sales proceeds. While not yet finalized, the exterior cladding will include a combination of premium 
metal panels and masonry, consistent with other Lume Cannabis Co. retail facilities. Fenestration 
strategies will aim to maximize natural daylight into waiting and sales areas, which utilizing surface films 
or other treatments to obscure visibility into any area containing cannabis products. 
 
Based on the above project description and the attached drawing(s), the current property owner, contract 
purchaser, and we, the proposed facility occupant do hereby request Special Land Use permits as 
dictated by ordinance Section 98-109, "Uses allowed by Special Land Use permit" in the B-3 General 
Business District, relative to the operation of both medical marihuana provisioning center & marihuana 
retailer, which are additionally subject to Sections 98-422 & 98-427 of the City ordinance, and represent 
functionally compatible and legal concurrent uses allowed in the State of Michigan. 
 


