
MICHIGAN TALENT
PARTNERSHIP

PROJECT UPDATE



THE GRANT PROGRAM WAS
TARGETED AT SELECT
UNIVERSITY COMMUNITIES
I DENTI FI ED I N PUBLIC ACT
121 OF 2024

Th ere  w e re  f ou r  s p ec i f i c  d ow ns t a te
c i t i e s  n a m ed  i n  t h e  g ra n t  a n d  t h en
“ Tw o  c i t i e s  i n  t h e  Uppe r  P en i n su l a

an d  tw o  c i t i es  i n  t h e  Low e r  Pen i n su l a
w i th  f o u r -yea r  pu b l i c  u n i ve r s i t i e s

have  a l so  b een  i d en t i f i ed  t o  a pp l y.”

Th e i r  g oa l  w as  t o  d o  o n e  g ra n t  i n  t h e
u p per  a n d  o n e  g ra n t  i n  t h e  l ow er.



Las t  year  the  Ci ty  was
awarded  a  $3 ,855 ,000  g ran t
f rom  MEDC to  imp rove
Houghton ʼs  ab i l i t y  to  a t t rac t
and  ma in ta in  t a l en t  and  to
he lp  g row  sma l l  bus in ess .

Three  p ro jec t s  were  funded:

• 509  She lden  Avenue  Pocke t  Pa rk
($300K)

• Techn i ca l  ass i s tan ce  fo r  MDOT TAP
grant  fo r  water f ront  t ra i l  ex tens i on
($55K)

• 326  She lden  Avenue  acqu i s i t i on  and
renovat i on  in to  the  Houghton  Bus ines s
and  Crea t i v e  Incubat or  ($3 .5M)

What the application considered a “talent district”

MEDC awarded a grant for 3 of 4 projects



Why those projects?

Looking at the Master Plan, those other projects we
wished we could do, and then there was the
thought about what could be an attractive project
that could solve some current issues, create more
opportunities, and be transformative – all in the
spirit of what the stated goals of the program were.



WE WERE ABLE TO
COUNT THE
ONGOING
INVESTMENT, MOST
OF IT PRIVATE, IN
OUR DOWNTOWN
AS MATCHING
FUNDS



509 SHELDEN
POCKET PARK



THE BUILDING AT
509 SHELDEN
BURNED IN 2017.
THE LOT HAS BEEN
VACANT SINCE THEN.

The City purchased the
lot from the property
owner.



Pocket Park

Th e  p a r k  w i l l  c r e a t e  a  t h i r d  s p a c e
o n  t h e  e a s t  e n d  o f  d o w n t o w n .

I t  w i l l  i n c l u d e  f o u r - s ea s on
a c ce s s i b l e  r e s t r o o m s , s e a t i n g
a r e a s ,  a  s m a l l  s t a g e , a n d
p l a n t i n g s .

Wa l l  s p a c e s  w i l l  h a ve  r o o m  f o r  a r t
i n s t a l l a t i o n s .

CONCEPT RENDERING FROM APPLICATION



THE PARK I S UNDER CONSTRUCTION NOW AND I S
EXPECTED TO BE FI NI SHED THI S WI NTER.



MDOT TAP
GRANT
TECHNICAL
ASSISTANCE

MEDC granted funds to design a trail connector
from the East Lakeshore Drive to the main
entrance to the MTU campus – and funding an
application to MDOT under their Transportation
Alternatives Program for grant assistance for a
project.



THE PLAN IS TO CONSTRUCT
A MORE ACCESSIBLE
CONNECTION BETWEEN THE
WATERFRONT TRAIL AND
CAMPUS.

AN APPLICATION TO
MDOT IS UNDER
REVIEW.



326 SHELDEN –
HOUGHTON BUSINESS
AND CREATIVE
INCUBATOR

MEDC provided grant funds for
the City to acquire the former
Hellman Transportation Center
and rehabi l i tate i t  into a faci l i ty
where low- and no-tech
businesses can enter the
downtown market and help
them eventual ly grow out of
the space.



THE CITY PURCHASED THE
BUILDING

The building is in a state of
partial demolition after a
rehabilitation and expansion
project did not materialize.



WE PROPOSED
THIS TO MEDC

Divide the bui lding into small  incubator
spaces on both f loors

Create a universal ly accessible route
with an elevator for people to move
back and forth from Lakeshore and
Shelden in any weather

Reactivate year-round restroom
faci l i t ies on both levels

CONCEPT RENDERING
LAKESHORE

CONCEPT RENDERING
SHELDEN



TWO FLOORS OF
SPACE.

PUBLIC RESTROOMS
ON BOTH FLOORS.

PUBLIC ELEVATOR
AND STAIRS ON
LAKESHORE FACE.

HALLWAY ACCESS
ALONG EAST SIDE.

FRONT COURTYARD
WITH NEW STORM
SEWER/DRAINAGE
INFRASTRUCTURE.

INCUBATOR
SPACE



The Houghton Business + Creative Incubator

The space will be available
and affordable for makers,
creatives, artists, and
others who want to start a
small business or move
their small business to our
downtown market –
without the expense or risk
of going it alone.

A p lace  where  i t  i s  sa fe  to  f a i l .

• Small business services – to lease space the
tenant must avail themselves of all the services
out there to help them be successful l ike KEDA,
SBDC, MEDC, SZ, SBAM, Banks, etc.

• The City is benchmarking similar organizations to
produce programming that wil l give every tenant
the bast chance for growth and success.

• The project is in design and wil l be ready to go
out for bids later this winter.

• Completion is expected in early 2028 to welcome
the f irst cohort of new downtown businesses.



QUESTIONS?
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